Agenda

7:00-7:05

7:05-7:15

Eastmorland Community Association Meeting

Tuesday, November 11, 2025 7 pm

Pinney Library — Community Room A

Call to order and changes to agenda
Present: Holly, Brian J., Sam, Kris, Marla, Joel, Rebecca,
Micah, Betsy

Approval of 10-2025 meeting minutes

Kris moves to approve October minutes, Rebecca seconds.
Approved.

Do Not Delete: Standing Reminder to forward approved
minutes in PDF format to Jennifer Moore to post to ECA
website.

Do Not Delete until completed: Ask Miles to update the web
master info in the newsletter to Joel Sacramento

Cookie plates - Marla Shoop

Cookie plates going out on the 13th, should be delivered
on the 12th.

Some Lake Edge neighbors are expressing interest in
involvement in the cookie program, even though technically
they are not and we might not be able to accommodate. In the
past we have had someone who made cookies from Lake
Edge, but no requests for cookies. This year we've already
received two requests from Lake Edge. Marla wanted to bring
the question to the group as we might not have enough
cookies. Could do boxes instead of plates, but would be more
expensive.

Two questions: Can we increase the budget (currently $50 but
could use $100), and do we want to expand it to Lake Edge?
Discussion pointed towards not changing scope this year, but


mailto:reachouttojoel@gmail.com
https://docs.google.com/document/d/1kpRODnTgtZLEy6P29IySzts-5yQCPUOu6SQCp4jBk0A/edit?tab=t.0

seeing what might be possible if requests come in.

Brian moved to increase the budget up to $100, Kris
seconded. Approved.

Thank you Marla!

Facebook and MailChimp call for donations

7:15-7:30 Events

- Fall Fest & leaf raking - how did it go?

- Fall Fest was awesome, got $50 donations! Turnout
seemed higher than last year, approximately 60 people.
Dina Nina stopped by.

- Leaf Raking was great! Had approx 40 volunteers, 25
for lunch, raked 25 yards in just under 2 hours. Price
was about half of last year, ordered just enough pizza.
Spent about $125. Was able to recruit a number of
Scouts and their families - they plan to put it on their
annual calendar. Proposed dates are Nov 7th primary
(9am), Nov 8th secondary (1pm).

- What are additional opportunities for neighbors to
volunteer to help each other help? How can we help get
the word out? ECC? Snow Angels?

7:30-7:50 Eastmorland logo project update?
- Jeremy provided updated ideas.
- Those in attendance discussed pros and cons of
updated designs. Joel will provide feedback to Jeremy!
- Plan for unveiling
-  Website updates

- Email blast
- Facebook
- Eastmorland Neighbors group
- ECA page
- Instagram account?
- Newsletter
- Share logo, small profile of Jeremy
- Table cover
- Swag
- Lawn signs

- Totes/hats/shirts (fundraising)
- In time for outdoor market??



7:50-8:15

8:15-8:30

8:30-8:35

8:35

- T-shirt design competition

Food aid

ECC collecting donations, we agreed to match $3000
(and donate whatever isn’t matched). $2241 so far
donated! Eastmorland Community Center (ECC) will
purchase Woodman'’s gift cards. Despite what they
originally thought, MMSD cannot hand out gift cards.
So ECC is going to put gift cards in the gift food bags
that students/families in need pick up. Approximately 60
families. NOTE: Leaf Raking also was able to collect a
decent amount of food donations for the effort as well.
Hurrah!
Additional fundraising efforts?

- Collaboration with other Neighborhood

Associations (NAs)?

Eastmorland bylaws

Plan for reviewing and identifying new
non-discrimination language and updates to procedure
Brian moved to adopt revised 4.04 Non-Discrimination
Clause, Betsy seconded. Discussion.

Holly moved to adopt the amended 4.04
Non-Discrimination Clause to update more inclusive
enumerated language and the amended 4.01
Residents to read “Each adult who lives in
Eastmorland...” rather than “Each adult resident of
Eastmorland...”. Micha seconded. Approved.

Treasurer’s Report

Close

For future meetings:

Bylaw updates

Update procedures to be less cumbersome?


https://docs.google.com/document/d/1Hb0h7YBhlVI-lKdUk2pec7rLhOEm-cGI/edit?usp=sharing&ouid=108007363513627438560&rtpof=true&sd=true

- Update non-discrimination language in bylaws
Brainstorming other ideas to seek grant funding
Relationship to LENA??

For January - Discuss Walter Street park shelter cost and
rental strategy

| already presented a check for $3,000 to Eastmorland Community Center in accordance with
the email vote for the food pantry donation.

Treasurer’s Report for the 11/11/2025 Meeting
General fund $9,220.70
Greener ECA $1,039.06
Total checking account $10,259.76
PayPal account - general $189.58
PayPal - Greener ECA $40.00
Paypal account (Ontario park) $1,249.99
PayPal - ad 126.53
Accounts Overdue/due S0.00
Checks not Cashed (Liability) $0.00
Prepaid ads S0.00
Balance $11,739.33




